Paper / Subject Code: 83022 / Psychology of Human Behaviour at work Paper - 11

[Time: 3 hours] Marks: 100

Please check whether you have got the right question paper
N.B. 1) All questions are compulsory
2) Figures to the right indicate marks

Ql A Complete the following statements by selecting the appropriate answers 10
(any 10)
1. Group members who meet to discuss ways of improving quality, efficiency and
the work environment is called team.
a)cross functional b) self-managed
c)virtual d) problem solving
2. A team’s characteristic of reflecting on and adjusting the master plan when
necessary is known as .
a) Mental Model b) Social loafing
c) Reflexivity d) Team efficacy
3. A of resources directly reduce the ability of a team to perform
effectively.
a) structure b) scarcity
c) abundance d) complete
4. are the decisions to act in a given way.
a) Intentions b)Behaviour
c¢) Cognition d) Outcomes
5. conflict means emotional involvement in a conflict that creates
anxiety, tenseness, frustration and hostility.
a) Functional b) Felt
c) Perceived d) Process
6. Personality, , and values are potential sources of conflict.
a) emotion b) philosophy
c) attitudes d) interest
7. Stressful daily events affect moods.
a) positively b) negatively
c) do not d)do
8. enhance problem solving skills.
(a) Negative emotions b) Positive emotions
c)Moods d) Negative moods
9. The central idea behind is to identify and modify the emotions one
feels.
a) Emotion regulation b) Cascading model of emotional intelligence
¢) Mood regulation d) Positive emotions
10.  Stressors associated with workload, pressure to complete tasks and time
urgency are stressors.
a) hindrance b) challenge
c) attitude d) continuous
11. are responsibilities, pressures, obligations and uncertainties
individuals face in the work place.
a) Hindrances b) Challenges
¢) Resources d) Demands
12.  Changes in the business cycle create uncertainties.
a) social b) political
C) economic d) technological
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State whether the following statements are true or false ( Any 10)
A work teams interacts primarily to share information and make decision to

help members perform in areas of responsibility.

Organizational demography plays an important role in team effectiveness.
Role of producer is to fight external battles.

Size and specialization of group activities can stimulate conflict.

Intentions are the decisions to act in a given way.

Competing intention means a desire to satisfy one’s interests, regardless of the
impact on the other party to the conflict.

Effective leaders rely on emotional appeals to convey their message.
Emotions are caused by a general event.

Moods are cognitive in nature.

Attitude is the biggest reason people have trouble coping with organizational
change.

Task demands are related to a person’s job.

Role overlap means role expectations are not clearly understood and the
employees are not sure what to do.

Answer any Two of the following
Define a team. Distinguish between groups and teams.

Explain how diversity of members and size of teams relating to team
composition influence the effectiveness of the team.

Briefly explain how personality of members and allocation of roles determine
team effectiveness.

Answer any Two of the following

Differentiate between the traditional and resolution focused view of conflict.
Communication, structure and personal variables create opportunities for the
conflict to arise. Discuss.

Briefly discuss the five steps of the negotiation process.

Answer any Two of the following

Briefly explain the sources of emotions and moods.

Define ‘Emotional Intelligence’. Explain the cascading model of emotional
intelligence.

Explain any 5 applications of emotions / moods.

Answer any Two of the following

“Stress has both positive as well as negative value”. Discuss.

Discuss the individual variables that moderate the effect of stress.

Write a note on (A) The relationship between stress and job performance. (B)
Psychological symptoms of stress.
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Q.6. Write short notes on (Any Four)
a) Virtual teams
b)  Behavior stage of conflict
c) Distributive bargaining
d)  Basic emotions
e)  Application of emotions and moods in creativity and motivation
f) Environmental stressors.
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