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Time Table for PROJECT MANAGEMENT 
 

 

Planned 

Date Time Faculty 

Online/ 

Offline Topic 

9th March, 

2025  

10-11:30 

am 

Prof. Prathmesh  

U Tawade  Online  

Overview  of  Project  Management: Concepts  

and  attributes  of  Project, Project  lifecycle  and  

stake  holders, Project  Organization,  WBS,  

Scope and priorities. 

20th 

March, 

2025   

6:15-7:15 

pm  

Prof. 

Krishnakant 

Lasune Online  

Moving  Average  and  Exponential smoothing 

methods 

23rd 

March, 

2025   7-8pm  

Prof. Prathmesh  

U Tawade  Online  

Earned  value  analysis  :  ‘S’  curve, Cost  and  

schedule  performance  indices  using  network,  

Revised  estimates of cost and time 

23rd 

March, 

2025   8-9pm  

Prof. Prathmesh  

U Tawade  Online  

Project  Identification,  Market feasibility  with  

Techno-economic feasibility,  Government  

policy  to location,  legal  aspects,  Preparation 

of DPR 

23rd 

March, 

2025  10-11am  

Prof. 

Krishnakant 

Lasune  Online  

Project Planning:  Time  and  cost estimates  

with  AON  and  AOA conventions. Time and 

cost estimates with AON and AOA  

conventions, Budget estimates. 

23rd 

March, 

2025   11-12pm 

Prof. 

Krishnakant 

Lasune Online  Network analysis 

25th 

March, 

2025   

6:15-7:15 

pm  

Prof. 

Krishnakant 

Lasune Online  Network analysis 

29 March, 

2025 7-9 pm 

Prof. Prathmesh  

U Tawade  Online  

Financial  analysis:  Profitability analysis ,Using 

NPV, IRR, Payback and discounted Payback 

period,  

30 March, 

2025 6-7 pm  

Prof. 

Krishnakant 

Lasune Online  Float analysis, crashing concepts 

30 March, 

2025 10-11 am 

Prof. Prathmesh  

U Tawade  Online  Project scheduling and Risk Management 

30 March, 

2025 11-12 pm  

Prof. Prathmesh  

U Tawade  Online  

Preparation of  projected  statements of Income 

expenditure and balance-sheet. 

1st April, 

2025   

6:15-7:15 

pm  

Prof. 

Krishnakant 

Lasune Online  Float analysis, crashing concepts 

6th April, 

2025   6-7pm  

Prof. 

Krishnakant 

Lasune Online  

Project Organization:  Role and responsibilities 

of Project Manager, Team development model, 

sources of conflicts, conflict resolution.  

6th April, 

2025   10-11 pm  

Prof. Prathmesh  

U Tawade  Online  

Computer  applications  and Software for Project 

Management 

6th April, 

2025   

11-12:30 

pm  

Prof. Prathmesh  

U Tawade  Online  Revision and Doubt solving  
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8th April, 

2025   

 

6:15-7:15 

pm  

 

Prof. 

Krishnakant 

Lasune 

 

Online  

 

Gantt chart  

13th April, 

2025   10-11am  

Prof. 

Krishnakant 

Lasune Online  Risks in time estimates, PERT analysis. 

13th April, 

2025   11-12 am  

Prof. 

Krishnakant 

Lasune Online  Revision and Doubt solving  

 

 

NOTE:  
1) Any changes in the above mentioned time table will be communicated to the 

students via Telegram Channel. 
2) Online Lecture link will be shared on the Telegram Channel. 
 


