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Time — 03Hours Marks — 100

Note : -
1. All questions are compulsory.
2. Figure to the right sides indicate full marks.

Q.1 A Fill in the blanks (Any 10 out of 12). 10 Marks
1. Management is the of getting things done through people

1) Science 2) Art 3) Commerce 4) Technique

2. Is the primary function of Management.

1) Planning 2) Directing 3) Controlling 4) Staffing

3. Principle of Esprit de Corps means

1) Company’s Unity 2) Team Spirit 3) Employer’s Spirit 4) Strength

4. “Right Man for the Right Job” is the principle of

1) Planning 2) Directing 3) Controlling 4) Staffing

5. means integrating all the activities of an organization.

1) Staffing 2) Directing 3) Coordinating 4) Planning

6. skills are known as interpersonal skills.

1) Leadership Skills 2) Administrative Skills:3) Conceptual Skills 4) Human Skills
7. is.called as the father of Scientific Management

1) Peter F. Drucker2) Henry Fayol 3) F.W. Taylor 4) None of the above
8. IS deciding in advance what is to be done.

1) Staffing 2) Directing 3) Controlling 4) Planning

9. is uncontrollable in nature

1) Internal Environment 2) External Environment 3) Natural Environment 4) Any Environment
10. is a continuous Process.

1) MBO 2) MIS 2) Evaluation 4) Controlling

11. Game Theory is a Technique

1) Modern 2) Traditional 3) New d) old

12. Organization Structure is divided into Two Parts Formal &

1) Abnormal 2) Normal 3) Immortal 4) Informal

B. State whether the following statement is true or false. (Any 10 out of 12) 10 Marks
1) Staffing involves selection of right person for the right job.

2) Division of work leads to specialisation
3) Controlling is a measuring and correcting device.
4) Only external environmental factors are analysed in the planning process.

5) In Management by Exception, the managers get involved in day-to-day activities of
the employees.

6) Use of technology leads to quick decision-making.
7) Good organisation structure facilities efficient management.

8) Virtual organisation is possible without Information Technology.
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9) Ideal span of management ensures good team spirit.

10) In Management Audit, only financial aspects are reviewed.

11) A leader acts as a link between top management and employees.
12) Motivation is a predictable task.

Q.2. Answer any Two of the following. (15)
1) Discuss the principles of management propounded by Henry Fayol.
2) Explain the dimensions of Management by Peter Drucker.

3) Define Management. Explain its features.

Q.3. Answer any Two of the following. (15)
1) What is Planning? Explain the steps in planning process.
2) What is'Coordination? Explain its importance.

3) Explain the eight techniques of decision making.

Q.4. Answer any two of the following. (15)
1) Discuss the steps in Organising process.
2) Distinguish between Formal and Informal organisation.
3) Discuss the features of Line and Staff organisation.

Q.5. Answer any two of the following. (15)
1) What is Motivation? Explain its importance.
2) Explain briefly barriers to effective communication.

3) Explain briefly the modern techniques of Controlling.

Q.6. Write Note. (Any 4) (20)
1) Elton Mayo’s Hawthorne Experiments
2) Human Relations Approach
3) MIS
4) Advantages of MBO
5) Departmentation
6) Matrix organisation
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