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Please check whether you have got the right question paper.

N.B:| 1. Question No.1 and Question No. 8 is compulsory.

2. Attempt any four questions from Question No. 2, 3,4,5,6:and 7.
3. Figures to the right indicate full marks.

4. Use of simple calculator is allowed.

Q1. Case Study (20)

Global Horizons, a multinational corporation, had been expanding its operations into emerging
markets in Asia and Africa. To support this growth, the company decided to send a select group
of senior managers and department heads on international assignments. These employees would
play key roles in establishing new offices, managing local teams, and ensuring the success of the
company’s expansion efforts.

However, Global ‘Horizons soon realized that sending employees on international assignments
without proper preparation often led to challenges. While the employees were experts in their
fields, many.struggled with the cultural differences, communication barriers, and different
business practices in the new countries. This resulted in slower integration into local markets and
challenges in managing international teams.

Recognizing the need for a more structured approach, Global Horizons introduced a
comprehensive training program for employees being sent on international assignments.

Questions:

Q1. What challenges did Global Horizons face when sending employees on international assignments?
Q2. 'How would-a training program address the challenges and help prepare employees for international
assignments?

Q2. Attempt any Two of the following: (10)
(@) Explain strategies involve in Culture Management?
(b) Explain the types of Competencies?
(c) What are cross Border issues in Mergers?

Q3. Attempt any Two of the following: (10)
(@) Explain Employees Retention Strategy? (5 Marks)
(b) How does HR support strategic management ina global organization?
(c) What is competency-based performance management? (5 Marks)

Q4. Attempt any Two of the following: (10)
(@) What factors should be kept in mind while training employees for international assignments
(b) Why is Strategic Human Resource Management important?
(c) What is the purpose of International Labour Law?
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Q5. Attempt any Two of the following: (10)
(a) Explain the role of Top management in building Strategy?
(b) What are the characteristics of human resources in globalization era?
(c) Why developing a Skill Matrix is important?

Q6. Attempt any Two of the following: (10)
(a) Describe the steps involved in Career Planning of an Individual?
(b) What are the outcomes of employee development?
(c) What are the benefits of a strong global HR strategy?

Q7. Attempt any Two of the following: (10)
(a) What are the key Issues in International Industrial Relations (5 Marks)
(b) Enlist the benefits of a Competency-Based System for Employees (5 Marks)
(c) Describe the approaches to Strategic Human Resource management (5 Marks)

Q8. Attempt any Three of the following: (15)
(a) Succession Planning
(b)-Repatriation
(c) Performance Management
(d) Work life balance
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