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Time: 3 Hours Marks: 100
N.B:

1. All questions are compulsory
2. Figures to the right indicate full marks
Q1 A. Complete the following statements by selecting the appropriate answer (Any 10)

1. Effective team exhibit amongst their members.

a. Role b. Diversity c.Trust d.Self Management

il. team consists of employees from the same hierarchical level, working in
different work areas who come together to accomplish a task.
a.virtual  b. cross functional c. problem solving  d. self managed

iii. Effective Team have members.
a. 5-9 b. 6-13 c.9-14 d.12-16
iv. The view of conflict believed that all conflict is harmful and must be avoided.
a. traditional b. interactionist c. resolution focused d. relationship
v. There are stages in Conflict process..
a.3 b. 4 c.5 d. 6

vi. The negotiation strategy that seeks to divide up a fixed amount of resources is known as

bargaining.

a. Competing b. Accommodating c. Collaborating d. Avoiding

vii. Emotions are caused by even
a. General b. specific C. positive d. Negative
viii. Many researchers agree on universal emotions.
a. Four b. Five c. Six d. Seven
ix. Moods are feelings that tend to be intense than emotions.
a.More b. Less c. Not d. very
x. Changes in the business cycle creates uncertainties.
a. social b. political  c. economic  d. technological

xi. The collapse of the financial sector and global recession are examples of
a. social trends Db. political changes c. economic shocks e. technological change

xil. Stress is associated with demands and

a.Challenges b. Hindrance c. Resources d. Goals
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Q1 B. State whether the following statements are True or False (Any 10) 15
1. Non-Effective teams do not exhibit trust among its members.

il. Virtual teams uses computer technology.

1il. Teams with high skilled members perform better.

iv. Traditional view of conflict believed that all conflict is good.

V. There are 4 steps in the negotiation process.

Vi. All things being equal distributive bargaining is better than integrative bargaining.
vii.  Emotions and moods are different.

viii.  Stressful daily events positively affect moods.

iX. Regulations of emotions has some drawbacks.

X. Exercise reduces the stress.

Xi. Tension and boredom are psychological symptoms of stress.

Xil. Workaholics are obsessed with their work.

Q 2. Answer any two of the following questions 15
a) Define a team. Describe the four common types of teams in an organization.
b) Explain how contextual factors influence team effectiveness.
c) Discuss why team process is important for team effectiveness.

Q 3. Answer any two of the following questions 15
a) Define conflict. Differentiate between the traditional and resolution focused view of
conflict.

a) Explain the five different conflict handling intentions.
c) Explain the different steps involved in the negotiation process

Q 4. Answer any two of the following questions 15
a) What are the sources of emotions and moods?

b) What is emotional intelligence? Discuss the arguments for and against emotional
intelligence.
c) Explain any four applications of emotions and moods.

Q 5. Answer any two of the following questions 15
a) Define stress and discuss the environmental factors influencing stress.
b) What are the different effects of stress?
c) Discuss different individual approaches to managing stress.

Q 6. Write Short Notes of any four questions 20

a) Cross — functional teams

b) Member diversity and team effectiveness

€) Managing functional conflict.

d) Bargaining strategies

e) Emotional regulation

f) Organisational approaches to stress management.
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