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Note: 1. All Questions are compulsory
2. Figures to the right indicate full marks.

Q.1. (A) Fill in the blanks with suitable options given below (Any 10) [10]

1. Is a transfer of information from one person to another.
(Motivation, Leadership, Direction, Communication)

2. takes place between different departments or people on the same level
in the organization. (Downward communication, Upward communication, Horizontal
communication, Vertical communication)

3. leadership style is mostly adopted in Japanese organizations.
(Autocratic, Bureaucratic, Paternalistic, Sociocratic)

4. The success of communication depends on
(leadership, discussion, information, understanding)

5. are the basic needs of human beings.
(Safety and security needs, Physiological needs, Esteem needs, Self -actualization needs)

6. refers to inter- linking of actions.
(Coordination, Communication, Conciliation, Co-operation)

7. refers to extra payment over and above salary given to an employee as an
incentive. (Motivation, Appreciation, Reward, Bonus)

8. ERP software allows organizations to use a system of applications.
(isolated, integrated, new, outdated)

9. In the case of technique, a person is given freedom to set his own targets,
evaluate his own performance, and take corrective measures as and when required.
(MBO, Budgetary control, Self-control, Management audit)

10. means any alteration that occurs in the work environment
(Organizational change, Resistance to change, Management of change, Time management)

11. is called a substantive conflict.
(Role conflict, Emotional conflict, Task conflict, Intrapersonal conflict)

12. control technique is based on a single estimate of time required for the
completion of activities. (Strategic momentum control, CPM, ERP, Self-Control)

Q.1. (B) State whether the following statements are True or False (Any 10) [10]

An effective leader should be a coach and a guide.

Supervision is an important element of direction.

The use of Jargon is a Physical barrier in the communication process.

Under the consultative style of leadership, a leader gives orders to their subordinates.
Theory X is the professional approach to management.

Esteem needs are also called ad ego needs.

Good working conditions are the part of Monetary benefits.

There is no difference between strategic control and operational control.
Customization of ERP cannot be easily handled.
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10. Break-even means no profit no loss.
11. Drop-in visitors is one of an issue in managing time.
12. Organisational Development is a short-term effort.

a)
b)

c)

a)
b)

c)

a)
b)

c)

a)
b)

c)

Q.2. Answer the following: (any 2)

Discuss the elements of directing.

Elaborate on the steps involved in the communication process.
Explain in brief the various leadership styles.

Q.3. Answer the following: (any 2)

Explain the meaning and importance of coordination.

Explain the financial and non-financial factors that affect motivation.
Explain McGregor’s Theory X and Theory Y.

Q.4. Answer the following: (any 2)

Define Controlling. Discuss the process of Controlling.
Explain the flow of information in a typical Organisation.
Explain the steps in designing and developing a modern MIS.

Q.5. Answer the following: (any 2)

What are the characteristics of organizational development?
What are the ways to manage organizational change?

What are the consequences of conflict?

Q.6. Write Short Notes on: (Any 4)
Path-Goal Model of leadership
Abraham Maslow’s Theory

Time Management

Management of change.

Downward Communication
Managing Workforce Diversity.
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