Paper / Subject Code: 83014 / Commerce VI

TIME-3 HRS MARKS-100

N.B. 1. All questions are compulsory
2. Figures to the right indicate full marks

Q.1 A Choose the correct answer from the options given below (Any 10) 10
1. Human Resource Management [HRM] career development of
employees.
a) Trivializes b) Ignores
c) Eliminates d) Facilitates
2. Human Resource Planning involves the future demand and
supply of human resources.
a) Forecasting b) Imagining
c) Generalizing d) Ignoring
3. The internal sources of recruitment refer to sources from the
company. ga
a) Outside b) Unrelated to
c) Within d) External

4. Human Resources Development is considered an important area of
a) Human Resources Management b) Human Resources Accounting

¢) Human Resources Planning d) Human Resources Research
5. Main objective of is to identify and evaluate the potential of
the employees to assume higher positions and responsibilities.
a) Limited Appraisal b) Narrative Essay
c) Potential Appraisal d) HRA
6. enables the employee to select the right career in the
organization.
a) Training b) Performance Appraisal
c) Career Planning and Development d) Mentoring
7. states that most employees dislike work and lack motivation
a) Theory Z b) Theory Y
c) Theory X d) ERG — Theory
8. SQ measures a person’s intelligence.
a) Social b) Spiritual
¢) Silent d) Sacrificing
9. Statutory welfare scheme include
a) Flexi-time b) Recreation Facilities
c) First Aid d) Transportation Facilities
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refers to the general competencies which are specific to an

organization.

a) Core b) Technical
c) Behavioral d) Social

is an integrated system used to gather, store and analyze

information regarding employees.

a) HRIS b) MIS
c) HRP d) HIP
refers to planned elimination of positions or jobs.
a) Downsizing b) Upsizing
¢) Termination d) Retention
State whether following statements are True or False (Any 10) 10

Human resource management is a one-time function.

Job location is specified under the concept of Job description.
Reference check is done of the existing employees.

Conferences and Seminars are On-the-Job method of Training.

The 360-degree method is a modern method of performance appraisal.
Mentoring is useful in career planning and development.

Motivation can be positive or negative.

Yoga and meditation enhance EQ and SQ levels of individuals.
Employees of Theory Y of motivation are self-motivated.

Functional competencies of employees are also known as soft skills.

Employee engagement and employee empowerment are one and the same
concepts.

Flexible working practices enable employees to have a proper work life
balance.

Answer the following questions (Any 2) 15
Define Human Resource Management. Explain its Functions.
What is Job Analysis? Explain its Components.

Discuss the Steps in the Selection Process.
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Answer the following questions (Any 2) 15
What is Training? Discuss the methods of evaluating training effectiveness.
What is Performance Appraisal? What are its Limitations?

What do you mean by Career Planning? Explain its importance

Answer the following questions (Any 2) 15
Explain Maslow’s Need Hierarchy Theory of Motivation.
What is Employee Morale? What are the factors affecting Employee Morale?

What do you mean by Employee Grievance? Discuss its causes.

Answer the following questions (Any 2) 15

What is Innovation Culture? Discuss the need for innovation culture in an
organization.

What is Employee Engagement? Discuss its types.

Discuss the difference between Domestic and International HR Practices.

Write Short Notes (Any 4) 20
Traditional HRM

Potential Appraisal

Mentoring

Theory X and Theory Y of motivation

Workforce Diversity

Human Resource Information System (HRIS)
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