Paper / Subject Code: UMM SI 1/ Prespctive Management

Q.P. Code:00001091

[Time:2.30 Hrs] [ Marks:75 ]

Please check whether you have got the right question paper.

N.B: 1. Q.1 would be compulsory and would carry 20 Marks.

2. Q.8 would be compulsory and would carry 15 Marks.

3. Students have to attempt any four out of the remaining six Questions
(Q.2 to Q.7) and within each question; students have to attempt any two
Out of three sub — questions.

Case Study. 20
There are not many women in the position of Leadership in corporate India.
The growth of women in the corporate world has been slow, probably due to
the glass ceiling and role stereotypes. Barring a few females who have made it
to the top, others have only reached till the middle/senior level of management.
Family & social support and education level are important factors leadership in
the business world. Besides, family has priority over career for women in
India. Thus, few women cut through all the barriers and reach the top. One
such example is Naina Lal Kidwani, chairperson and Managing Director, the
HSBC investment Banking and securities business in India. According to her,
in India, “there is an extended family of mothers, sisters, and mother-in-law,
ready to step in along with the easily available domestic help. However,
despite this advantages in the urban middle class in India, women are only now
Entering the corporate world”.

A graduate from HBS, Naina joined ANZ Grindlays Bank in India 1982.
Having done her stints in a variety of jobs in merchant, retail and investment
banking, she moves to Morgan Stanley in 1994 to manage its operations in
India. She has been a high achiever throughout. Naina was ranked 3" by
Fortune Magazine in their maiden list of of the world’s top women in business
in Asia (2000), and later is placed her among the top 50 women in business in
three successive years. Time magazine selected her as one of 2002’s fifteen
emerging global influential. She is chairperson of various committees of
industry associations.

Naina is not only successful in professional life, but in her professional life
too; she is married with the two children.

Questions: - A) What are the barriers for women to become corporate leaders?
2) What competencies are needed by women to succeed in corporate life? Are
those same or different than men?
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Q.2

Attempt any two
A) Define Management. & its functions.
B) What do you mean by Internal Customers?
C) What are the challenges face by the management in current era?

9X2

Q.3

Attempt any two.
A) Explain the term Globalization.
B) What are the steps involved in process of planning?
C) What do you mean by workplace values with suitable examples?

9X2

Q.4

Attempt any two.
A) What is Leadership? & explain Participative style of Leadership.
B) Write a note on building network of relationships.
C) How Management is considered as a Science? Explain.

oX2

Q.5

Attempt any two.
A) What is a crisis Management Plan?
B) What do you mean by Social Responsibility with suitable example?
C) Write a note on importance of Business Ethics.

oX2

Q.6

Attempt any two.
A) List out the objectives of sustainable Development.
B) What is Mind Control & its importance?
C) What do you mean by Spiritual Intelligence with example?

5X2

Q.7

Attempt any two.
A) Write a note on Effective Managerial Style.
B) Explain the Decisional Role of Manager.
C) What is differences between Manager and Leader?

Q.8

Attempt Any Three. (Short Notes)
A) T.Q.M
B) Corporate Strategy
C) Levels of Management
D) Span of Control
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