Paper / Subject Code: 72121 / Strategic Management .

M.Com (Sem-I) Dec-2023
Time — 212 [Total Marks : 75]

N.B.: (1) All questions are compulsory and subject to internal choice.
(2) All Questions carries equal Marks.
(3) Figures to the right indicate full marks of questions.
(3) Please verify whether you have received the right question paper.

Q. 1 (A) : Explain any two phases of Strategic Management Process. [07]
Q. 1 (B) : Enumerate the benefits of Strategic Management. [08]
OR
Q. 1 (C) : Elucidate any two techniques of Environmental Scanning. [07]
Q. 1 (D) : Which are the types of Diversification? [08]
Q. 2 (A) : Enumerate the factors affecting strategy choice and its importance. [07]
Q. 2 (B) : Explain Divestment strategy with its reasons of implementation. [08]
OR
Q. 2 (C) : What is the importance of Resource allocation ? What are the challenges
faced by it? [07]
Q. 2 (D) : Elucidate ETOP with example. [08]
Q. 3 (A) : Elucidate the types of Strategic Alliances and its importance. [07]
Q. 3 (B) : Which are the Strategies of BPO in India? [08]
OR
Q. 3 (C) : Enumerate the schemes under ‘Make In India’ campaign. [07]
Q. 3 (D) : Elucidate the contribution of IT sector in Indian business. [08]
Q. 4 (A) : Select the most appropriate answer from the options given below: [05]

1) During festivals there is huge demand for clothes, electronic items, flowers,
fruits, sweets, vehicles, etc. This is an example of environment.
(a) Political (b) Social (c) Economic (d) Technological

2) refers to the unification of two or more business houses
to form an entirely new entity.
(@) Merger (b) Market Penetration (c) Turnaround (d) Divestment

3) The in BCG matrix are the market leaders.
(a) Cash Cows (b) Question Marks productivity (c) Stars (d) Dogs

4) KPO provides an array of services in the area of
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(a) Customer care (b) Human Resources (c) Data Analytics (d) Production

5) is an example of start-up business in India.
(@) Zomato (b)Reliance (c) Godrej (d) All of these

Q. 4 (B) .. State whether the following statements are True or False.

1) An effective Mission statement should be lengthy.

2) Turnaround strategy is a retrenchment strategy which includes converting loss
making unit into a profitable one.

3) Only natural disaster can have adverse impact on agriculture.

4) Make in India initiative opened up FDI for the sectors of railways, insurance,
defence and medical devices etc.

5) Business Process Re-engineering does not require to study the existing process.

Q. 4 (C) .. Match the Pairs:

Group ‘X’ Group ‘Y’

1. | Production Strategies a | Deals with planning, raising,
utilizing and controlling of the
funds

2. | Marketing Strategies b | Hiring right kind of people

3. | Financial Strategies c | Aimed at improving quality

4. | Human Resource Strategies | d | Understand and fulfil needs of
customers

5. | Promotion Strategies e | Communication of information
to the customers about products
& services

Q. 5. Write Short Note on : (any three)
(A) Internal Environment of Business

(B) SWOT Analysis

(C) Process of Business Start-Ups

(D) Process of Business Process Reengineering

(E) Strategies for Managing and Preventing Disasters
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4) 2 YRATdi WE-3AT ISR U 3ETel AT,
(37) e (&) Tt () MedS () 7 &

9. ¥ () : Eefter forem ae &t oraed o fora: [t]

q) TuTEeh firee T foeqa sTame &9,

Q) TS YRV & Uoh gwie ST 3T, SAT el LU= e HIemaed
FYTAN 0T THTIS 3T,

3) haes g ifes ST Ycfter foradia TioTH &1 Irehal.

) e 3 3 BT 3UsA Yoo, form, waror on7foT Aerehier SueRtl 3. ArETet 9T WA TaaushiaTet

GeT FTT.
Y) SATHTH TishaT qHeuiiHe T Sqe@m STsha=n STvaTe il 1w JTal.
9. ¥ (%) : ARG AT J&aT: [4]
le‘&q" le‘a"
9. | ScUTEd gy o | fom FEISE, SWRo, WM g
S
R. | forour e § | A HorErE R o
a1fofeR der F | TUTET ERUATET 33T

¥, | g GETET 9RO T | UTEhi=AT TS GHSE EUl ST
o (o)

T T

. | JEIRICHeR YT T | UTEhiAT IcUTe I daifasat grfedt

TETR T

T. 4. : TTATTUeh! ShivTeaTEl i & it foter : (3]

(3T) AT ST qRiaRor

(&) T, To 31, . (SWOT) farsgwor
() AT YT gfshan
SECEIPRIERINCEIUIEIIERI
(3) SATIAAT AT SITOITHTS =T Enor
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