Paper / Subject Code: 72121 / Strategic Management .

Duration 2 %2 Hours Marks — 75
1)All questions are compulsory.

2)Figure to the right side indicates full marks.

Q.1 (A) Explain the benefits of strategic management. (08)
(B) Write a note on marketing strategy of a business firm. 07)
OR
(C) Briefly discuss the macro factors of the business environment. (08)
(D) What is the importance of environmental scanning? (07)
Q.2 (A) Discuss the stages involved in strategic formulation. (08)
(B) What is Merger? Describe the reasons for adopting merger strategy. 07)
OR
(C) Explain the BGC matrix with suitable example. (08)
(D) Write a note on Budgetary Control. 07)
Q.3 (A) What are the factors influencing to the corporate renewal strategy? (08)
(B) Bring out the different types of strategic alliances. 07)
OR
(C) Comment on the importance of Public Private Participation. (08)
(D) “IT sector has contributed to the various aspects of Indian businesses.” Comment. 07)
Q.4 (A) Fill in the blanks with appropriate options 05)
1)  implies the blueprint of the company’s future position.

(Prediction, Vision, Speculation, Corporate image)

2) is a last step in the strategic management process.

(Strategic Intent, Strategic formulation, Strategic implementation, Strategic evaluation and
control)

3) In strategy, the new business of a company is closely related with existing business.
(Vertical diversification, Horizontal diversification, Concentric diversification, Conglomerate
diversification)

4) refers to re-organising the structure of the organization which best suited to the
present situation.

(Liquidation, Divestment, Corporate restructuring, Winding up)

5) In KPO, ‘K’ stands for

(Knowledge, Keen, Kios, Kee
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(B) State whether the following statements are True or False 05)

1) ‘Lack of support from lower-level management’ is one of the limitations of strategic
management.

2) In GE nine cell matrix, red cell indicates ‘go ahead’.
3) SWOT analysis is one of the techniques of strategic evaluation and control.
4) Mumbai Metro is an example of PPP.

5) The objective of Make in India is to raise the growth of manufacturing sector.

(C) Match the Column. (05)
Group A Group B
1) Financial Strategy a) Foreign exchange risk
2) Turnaround Strategy b) Preparedness

3) Problem of international business | ¢) Convert loss making unit into
profitable one

4) Business start-ups d) Capital structure
5) Disaster cope-up strategy e) Microsoft
Q.5 Write Short notes on (Any Three) (15)

1) Business Process Outsourcing.
2) Consequences of disaster.

3) Business Process Reengineering.
4) Business Start-ups.

5) Make in India.
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