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N.B. 1. All questions are compulsory
2. Figures to the right indicate full marks

(A) Select the most appropriate answer from the options given below (Any Ten) 10

1. IS a process of estimating future manpower needs of an organisation.

a) Human Resource Accounting  b) Human Resource Planning
¢) Human Resource Development d) Placement

2. refers to movement of employees from one job to another within the
same organisation.

a) Job Design b) Job Analysis
c) Job Rotation d) Performance Appraisal
3. is a type of external source of Recruitment.
a) Campus Recruitment b) Promotion
c) Transfer d) Internal Notification
4. method of Performance Appraisal is conducted by various parties.
a) Role Analysis b) Check List
c) Management by Objectives  d) 360 Degree Appraisal
5. refers to setting career goals and the means to achieve those goals.
a) Succession Planning b) Career Planning
c) Counseling d) Future Planning
6. Under method of training an atmosphere is created similar to the
work environment.
a) Coaching b) Vestibule
c) Case study d) Simulation
7. is the activity of influencing people to strive willingly for group objectives.
a) Motivation b) Leadership
c) Communication d) Directing
8. According to Need Hierarchy Theory needs are the basic needs of
human beings.
a) Psychological b) Physiological
c) Social d) Esteem
9. developed the Expectancy Theory.
a) Victor Vroom b) Peter Drucker
c¢) Philip Kotler d) Victor Porter
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10. Competency refers to knowledge and needed to perform a job effectively.
a) Opinion b) feelings
c) Skills d) prejudices
11. refers to planned elimination of jobs
a) Termination b) Firing
c) Resignation d) Downsizing
12. popularised the concept of learning organisations
a) Peter Senge b) Peter Drucker
c) Collin Senge d) Michael Douglas
(B) State whether the following statements are True OR False: (Any Ten) 10

1. Under traditional Human Resource Management, Human Resource policies are rigid
in nature.

2. Human Resource Planning is a one-time activity.
3. E-selection is economical and time saving.

4. Under apprenticeship training, recruits work under senior employees to learn
functions of the job.

5. Employee’s performance appraisal based on negative factors during work is called as
the halo effect.

6. An organisation can implement employee retention policy with proper succession
planning.

7. Human relations lead to ineffective motivation of individuals in a given situation.
8. Job safety and Job security are synonymous.

9. Morale is low when employees’ attitudes are favorable to attain objectives.
10.Generation Y are also called as Millennials.

11.Excess of work leads to work life balance

12. Technological introductions can lead to downsizing in organisations.

Q.No.2 Answer ANY TWO of the following: 15

a) Define Human Resource Management. Discuss its functions.
b) What do you mean by Job Analysis? Describe its Components.
¢) What is Selection? Discuss briefly the process of Selection.

Q.No0.3 Answer ANY TWO of the following: 15

a) Explain the functions of Human Resource Development.

b) Explain the concept of Performance Appraisal. Discuss its importance.
c¢) Discuss the need for implementation of Succession Planning.
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Q.No.4 Answer ANY TWO of the following: 15

a) What is Human Relations? Explain its significance.
b) What is employee morale? Discuss the factors influencing morale.
c) Discuss various employee health and safety measures.

Q.No.5 Answer ANY TWO of the following: 15

a) Explain the role of managers in creating a culture of innovation in the
organisation.

b) Discuss the various patterns of employment in modern times.

c) What are the different methods of employee empowerment?

Q.No.6 Write short Notes (ANY FOUR) 20

a) Strategic Human Resource Management
b) Benefits of Performance Appraisal

c) Theory X and Theory Y

d) The concept of Mentoring

e) International HR practices

) Sexual harassment at work place
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