Paper / Subject Code: 83002 / Business Management Paper - |11
T.Y.B.Com (Sem-VI)  June-2023

Business Management Paper - 1|

Time : 3:00 Hours Marks : 100

Note: 1. All questions are compulsory.
2. Figures to the right indicates full marks.

Q.1(A) Select the appropriate alternative from the options gives below. (Any 10)
1 can create a potential risk of disclosing confidential information.
(Political media / Social media / Employees / Investors)

2 is required when conflict arises.
(Communication / Management / Conciliation / Motivation)

3 ERP software allows organizations to use a system of applications.
( Integrated / Isolated / New / Outdated)

4 Organizational Development is basically a term effort for change.
(Short / Long / Medium / Stress)

5 The leader should delegate the work according to the education, experience and
position.  ( Investor’s / Middlemen / Employee’s / Dealer’s)

6 Job dissatisfying factors are also called as
( Hygiene factors / Job motivation factors / Motivator’s / Rewards)

& audit is a scientific appraisal of the quality of management .
(Internal / Financial / Management / External)

8 resistance is based on emotions, sentiments and attitudes.
(Logical / Psychological / Sociological / Change)

9 is an act of influencing employees to work willingly towards the attainment of
desired objectives.
( Motivation / Direction / Leadership / Communication)

10 is the scarcest resource available to an individual as well as an organization.
( Finance / Machine / Time / Market)

11 In center, the performance of employees is judged by calculating return on
investment.  (Cost / Profit / Investment / Production)

12 management is becoming an outstanding issue now days.
( Conflict / Diversity / Time / Change)
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Q.1(B) State whether the following statements are True or False. ( Any 10)
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Organizational Development programs are based on humanistic values.

ABC analysis classifies different items of inventory.

Coordination is a fixed process.

Motivation means passing information from one person to another.
Organizational conflict may result in stress for the employees.

No profit — No loss analysis is also known as cost — volume — profit analysis.
Herzberg suggested a five—step approach to understanding employee motivation.
Directing objectives is one of the principles of communication.

‘Diversity management’ policies represent a good opportunity to develop pleasant and
respectful workplaces.

MBO is result oriented approach.

Co -operation can resolve disputes out of court.

Communication is a one-way process.

Answer any two of the following.

Explain the various barriers to communication.

Discuss the role of a leader in an organization.

Differentiate between transactional and transformational leadership styles.

Answer any two of the following.

Co — ordination as ‘essence of management’. Give justification.
Explain the financial and non — financial factors that affect motivation.
Describe the ‘Need Hierarchy Theory’ advocated by Abraham Maslow.

Answer any two of the following.

Define controlling. Explain the steps in controlling
What are the various techniques of controlling?
Explain briefly process of designing of MIS.

Answer any two of the following.

Explain the nature of organizational development.

What are the different types of Conflicts?

Explain briefly various tools for effective time management.

Write short notes on : ( Any Four)
Path — Goal Theory of Leadership
Enterprise Resource Planning
Causes of Change Management
Importance of motivation
McGregor’s Theory X and Theory Y
Addressing Workforce Diversity
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