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Time — 03 Hours Marks —100
Note :-
1. All questions are compulsory.
2. Figures to the right side indicate full marks.

Q.1 A Fill in the blanks (Any 10 out of 12). 10 Marks

1. Management is a Process
1) Permanent 2) Temporary 3) Continuous 4) Slow
2. Is the primary function of Management

1) Staffing 2) Directing 3) Controlling 4) Planning
3. is the ability to understand the concepts
1) Administrative Skills 2) Conceptual Skills-3) Human Skills 4) Leadership Skill
4. is called as the father of Modern Management
a) F.W.Taylor b)Henry Fayol c) Peter F. Drucker d) None of the above
5. skills are known as interpersonal skills.
1) Leadership Skills 2) Administrative Skills 3) Conceptual Skills 4) Human Skills
6. is a decision making process
1) Staffing 2) Directing 3) Controlling 4) Planning
7. is the link between past-present-future.
1) - Staffing 2) Directing 3) Controlling 4) Planning
8. is controllable in nature
1) Internal Environment 2) External Environment 3) Natural Environment 4) Any
Environment
9. plans are also known as One Time plans
1) ‘Standing Plans 2) Sleeping Plans 3) Single Use Plans 4) Double plans
is a continuous Process.
10.1) MBO 2) MIS 2) Evaluation 4) Controlling
11. Brain Storming is a Technique
1) Modern 2) Traditional 3) New d) Old
12. refers to a pattern of relationships among individuals and departments in an
organization
1) Organization Structure 2) Salary Structure 3) Rules 4) Regulations
B. State whether the following statement is true or false. (Any 10 out of 12) 10 Marks
1) Staffing involves selection of right person for the right job.

2) Division of work leads to specialisation
3) Controlling is-a measuring and correcting device.
4) Only external environmental factors are analysed in the planning process.

5) In Management by Exception, the managers get involved in day-to-day activities of
the'employees.

6) Use of technology leads to quick decision-making.
7) Good organisation structure facilities efficient management.
8) Virtual organisation is possible without Information Technology.

Page 1 of 4

XSAGARDADMINY 4470FCXSAGARDADMINY 4470FC



Paper / Subject Code: UBCOMFESII13/ Commerce-l11

QP Code: 00003617

9) Ideal span of management ensures good team spirit.

10) In Management Audit, only financial aspects are reviewed.

11) A leader acts as a link between top management and employees.
12) Motivation is a predictable task.

Q.2 Answer the following questions. (Any 2 out of 3) 15 Marks
1. Define Management. Explain features/nature of Management.
2. Discuss the functions of management.
3. Explain the dimensions of Management by Peter Drucker

Q.3 Answer the following questions. (Any 2 out of 3) 15 Marks
1. What are the components of the plan? Explain it in detail.
2. What do you mean by MBO? Explain the importance of MBO
3. Explain the meaning and Importance of Coordination.

Q.4 Answer the following questions. (Any 2 out of 3) 15 Marks
1. Define decision making. Explain the steps involved in decision-making.
2. Explain the advantages of sound decision-making.
3. Write short note on “Impact of Technology on decision making”

Q.5 Answer the following questions. (Any 2 out of 3) 15 Marks
1. Explain the various types of organization.
2. State the features of Line and staffing organisation.
3. with the help of chart explain functions of Departmentation.

Q.6. Write Note. (Any 4)
1. Indian Ethos in management
2. Henry Fayol’s principles of management
3. Standing Plans or Repeated-use plans
4. Modern techniques of decision making
5. Features of organisation
6. Matrix organisation
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