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i meeling held on 4™ éprll,2006 has been accepted by the Academic Council at
l:; meeting held on ,1_2 May.2006 vide Item No.4.39 and that in accordance
ih srewith. the rrmdthcd syllabus in the subject of Commerce Paper I -
Managem_ent and Production Planning at the T.Y.B.Com. examination 15 as pel
Appendix and thet the same will be brought into force with effect from the
‘ ic year 2006-2007. .
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Copy forwarded with compliments for information to :-

1)The Dean, Faculty of Comierce

2) The Chairman, Board of Studies in Commerce
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Copy to :- ‘

The Dircctor, Board of College and University Development, , the Deputy Registrar (Eligibility and Migration
Scetion), the Dircetor of Students Welfare, the Personal Assistants to the Viee-Chanecllor, the Pro-Viee-Chanccllor,
the Registrar and the Astistant Registrar, Administrative sub-center, Ratnagiri for information .

The Officer on Special Duty-cum- Controller of Examinations (10 copics), the Financc and Accounts Officar

2 copics ), Record Scefion (5 copics ), Publications Scetion (5 copics), the Deputy Registrar, Enrolment, Eligibility
and Migration Scetion (3 copics ), the Deputy Registrar, Statistical Unit { 2 copics), the Deputy Registrar (Accoluts
,S\?Cﬁon),Vidyﬂnagaﬂ (2 sopics ). the Deputy Registrar, Affiliation Scction ( 2 copics ), the Dircctor, Institute of
Distance Education,( 10 sopics) the Dircetor University Computer Center (IDE Building ), Vidyanagati, (2 copics ) e
Deputy Registrar ( Special Ccll), the Deputy Registrar,(PRO) . the Assistant Registrar, Academic Authorities Unit
2 copies Yand the Assi tant Registrar, Exccutive Authoritics Unit (2 copics ) . They are requested to freat this
38 action taken report op the concerned resolution adopted by the Academic Coundll referred to in the above
Greular and that no separate Action Taken Report will be sent in this comnection. the Assistant Rogistrar

Colisummt Colleges Urat (2 copics ), BUCT( copy), the Desuty Account, Unit V(1 copy ), the In-charge Dircetor,

A Lmtmhzc Computing Facility {1 copy ), the Receptionist (1 «py, the Tekephone Operator ( 1 copy), the Scerctary
o Cgp?eAs)(l capy), the Supcrintendent, Post-Graduate Scetion (2 ¢gics ), the Superintendent, Thesis Scetion
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Modified Syllabus
For the Commerce Paper-I11
Management and Production Planning
at the T.Y.B.com. Examination.

(With effect from the academic year 2006-2007)
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T.Y.B.Com.
Management & Production Planning
Modified Syliabus

<

Objccn;%s;mroducc students to the subject of management of business. To give thema,
1. fair understanding of the functions of management,

4 To familiarize students to the areas of Human Resouree Management. ' ,

To introduce the students to the arcas of production planning, production contro

and 1 nventory management,

Section 1

1. N janagement
. ing & Definition- Importance- Characteristics- Principles- Management as

catlil
. an Art or Science or Profession- Ievels of management- Managerial
skills. : S
p. Fvaluation of m:maggmcnt-. Cl_asswal School, Behavioral, approach, Contingency
approach and Gandhian Principle of Trusteeship.
y Functions of management
- planning- Mcaning and Dcﬁnitions-Proccss-C(mq)cncnts-;»\dvantages and
Constraints-MBO- Concept-Process.
Decision Making- Modem techniques of decision making,
Organizing- Procure- Principles, Formal and informal Organization.
Span of Control-Factors - Graicunas theory- Tall v/s flat structure.
Departmentation- Need- Basis- Delegation- Meaning-lmportance-Barmiers-
Delegation v's Iecentralization.
Grgani zation Structures- Line Organization- Features-Stabili ty
Line and st2fT Organization- Contlict- Resohving Conflict- Matrix Organization
Features, Suitability.
d. Staffing- Recruitment and Selection- Sources of recruitment-Selection
Process- Employment Tests- Group discussion- Role of Interview- Assessment

ad.

b.

Centres,

¢. Cordination as an essence of Management.

{. Motivation- Factors-Theories- ( Maslow’s Theory, Me Gregor's Theory N &
Theory Y, Iertzberg’s two factors theory)

¢. Leading- Definitions- Qualities styles.

h. Controlling- Steps- Essentials- Techniques.
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Section-1]

4. Human Resource Manag_emem
4. Meaning and Scope*of Human Resource M

p. Human Resource Planning- Importance-

Dewe Process,
Human ‘1’1350‘““35 Jevelopment- Scope- Trainj ng & Development- Methods-
Essenfials.

d. Performance Appraisal- Purpose- Methods (4 Methods) - | imitations- 360
‘\pprms‘ .

_ ;Juman Resource Accounting- Concept,

_preduction Management —

4. Meaning- Scope- Ifunctions.

b. Production .Planning and Controf - Objectives- Steps.

Designing Products- Factors atfecting design- Steps in new product development-
essentials of good product designing,
d. Production Systems- Selection of suit
continuous production system- Flexj
Suitability.
industrial Productivity- Measuring productivity- Importance of higher
preductivity- Technique for improving productivity- Indian productivity council-
Its role and functions
f. Locating production facilities- Need and importance- Factors.
3.Quality Management- Concept of quality- Dimensions-Quality Assurance-
Quality control- Techniques- TQM- Features- Importance- Problem of
implementations- ISO 9000- Quality circle,

4. Material Planning and Inventory Control-

a. Inventory management- definitions- objectives.

b. Materials planning- Need and importance- Materials Requirement Planning as a
Scheduling and ordering svstem.

¢. Inventory control- Objectives- Ferpetual Inventory Control System- Costs of
Inventory- Techniques.

anagement.

Y ~

able production system- Intermittent and
ble manufacturi ng system- Advantages and

o
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