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Time Table for PROJECT MANAGEMENT

Session | Planned Faculty Online/Offline Topic
No. Date
1 Mr. Krishnakant Online (7-9pm) Moving Average and Exponential
12/10/2024 Lasune smoothing methods.
Link will be shared
on Telegram
Channel
2 Mr. Prathmesh U Online (7-9pm) Overview of Project Management:
Tawade Concepts and attributes of Project,
Link will be shared on| Project lifecycle and stake holders,
Telegram Channel Project Organization, WBS, Scope and
14/10/2024 priorities.
3 Mr. Prathmesh U Online (7-9pm) Earned value analysis: ‘S’ curve, Cost
Tawade and schedule performance indices
Link will be shared using network, Revised
on Telegram estimates of cost and time.
Channel
17/10/2024
4 Mr. Prathmesh U Online (7-9pm) Project Planning: Time and cost
Tawade estimates with AON and AOA
Link will be shared on| conventions.
Telegram Channel Time and cost estimates with AONand
18/10/2024 AOA conventions, Budget estimates.
5 Mr. Krishnakant Online (7-9pm) Project Planning: Time and cost
Lasune estimates with AON and AOA
Link will be shared conventions. Time and cost estimates
on Telegram with AON and AOA conventions,
Channel Budget estimates.
19/10/2024
6 Mr. Krishnakant Online (7-9pm) Network analysis
Lasune
Link will be shared on
20/10/2024 Telegram Channel
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7 21/10/2024 | Mr. Prathmesh U Online (7-9pm) Financial analysis: Profitability
Tawade analysis ,Using NPV, IRR, Payback and
Link will be shared on | discounted Payback period
Telegram Channel
8 26/10/2024 | Mr. Krishnakant Online (7-9pm) Network analysis
Lasune
Link will be shared on
Telegram Channel
9 27/10/2024 | Mr. Krishnakant Online (7-9pm) Float analysis, crashing concepts
Lasune
Link will be shared on
Telegram Channel
10 2/11/2024 Mr. Krishnakant Online (7-9pm) Float analysis, crashing concepts.
Lasune
Link will be shared on
Telegram Channel
11 3/11/2024 Mr. Online (7-9pm) Project Organization: Role and
Krishnakant responsibilities of Project Manager,
Lasune Link will be shared on | Team development model, sources of
Telegram Channel conflicts, conflict resolution.
12 9/11/2024 Mr. Online (7-9pm) Gantt chart
Krishnakant
Lasune Link will be shared on
Telegram Channel
13 10/11/2024 | Mr. Krishnakant Online (7-8pm) Risks in time estimates, PERT analysis.

Lasune

NOTE: Any changes in the above mentioned time table will be communicated to thestudents via Telegram group/

Email.
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14 23/11/2024 | Mr. Prathmesh U | Online (7-9pm) Project scheduling and Risk
Tawade Management
Link will be shared on
Telegram Channel
15 26/11/2024 | Mr. Prathmesh U | Online (7-9pm) Preparation of projected
Tawade statements of Income expenditure
Link will be shared on| and balance-sheet.
Telegram Channel
16 28/11/2024 | Mr. Prathmesh Online (7-9pm) Computer applications and
U Tawade Software for Project
Link will be shared Management
on Telegram Channel
17 16/11/2024 | Mr. Krishnakant | Offline (9-12pm) | Revision and Doubt solving
Lasune Room No. 207, 2"
floor, IDOL.
18 19/11/2024 | Mr. Prathmesh U | Offline (9-12pm) | Revision and Doubt solving

Tawade

Room No. 207, 2™
floor, IDOL.

NOTE: Any changes in the above mentioned time table will be communicated to the
students via Telegram group/ Email.




