Paper / Subject Code: UBCOMESIII3/ Commerce-l1l

Q. P. CODE: 00003621

[Time:3 Hrs] [ Marks:100 ]

Please check whether you have got the right question paper.
N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.
3. Students answering in the regional language should refer in case of doubt to
the main text of the paper in English.

QL. AFillin blanks :( Any 10) (10)
I stated 14, principles of Management. (i--Henry Fayol , ii-Peter Drucker ,
iii-Elton Mayo iv- none of the above)

ii. The top level managers require more of skills.  (i-technical, ii-
conceptual, iii-human, iv- none of the above )

iii.  The professional managers place emphasis on . (i- formalities, ii-
results, iii-activities, iv-all of the above )

iv. Planning helps to risks. (i- minimize, ii-eliminate, iii-enhance, iv-
remove)

V. Coordination is the orderly of efforts of the subordinates. (i-
Controlling, ii- Communicating, iii- synchronizing iv-Directing)

Vi plans-are not meant for repeated use inthe organisation. (i- standing ,
ii-single Use , iii-general, iv-- none of the above)

Vii. organisation does not create any separate entity. (i- Virtual, li-Matrix, ili-
Line, iv-line and Staff)

Viil. is a process of grouping of activities into units for effective
management. (i-Delegation, ii-Departmentation, iii-decentralisation, iv-none of the above)
iX. organisation'was first established in the aerospace industry. = (i-
Informal , ii-Line, iii- Matrix, iv-Line and staff )

X. are the monetary motivational factors. (i-Appreciation, ii-Status , iii-
Salaries and wages , iv-Delegation )

Xi. Communication is one type of Verbal communication.” (i-written, ii-
body language, 1ii-sign and gestures, iv-expressions)

Xii. is one of the physical barriers to communication. (i-Use of Jargons , ii-

Closed mind, iii- Noise, iv-Proxemics)

Q.1.B. true or false: (Any 10) (10)
i. Frank Gilberth conducted Time study.

ii. F.W. Taylor is considered as the father of Modern management.

iii. Division of work leads to specialization.

iv. Managers need to frame Flexible plans.

v. Competition is an-important element of external environment.

vi. The standing plans are used for specific activity.

vii. No organisation can be completely centralised or de centralised

viil.  Span of control refers to the number of subordinates that can be supervised and
managed effectively.

ix. In line and staff organisation, the staff officers are the advisors or planners.

X. PERT technique was developed by thespecial project office of the US Navy.

xi. Leadership is not making friends but influencing people.

xii. Written communicationis not used as legal evidence in the Court of Law.
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Q.2. Answer the following. (Any 2) (15)
a. Define management and explain the functions of management.

b. Explain the contribution of F.W. Taylor to Scientific management.

c. State the skills and competencies required for professional managers.

Q.3. Answer the following. (Any 2) (15)
a. Define planning and explain the importance of planning.

b. Explain the advantages of MBO.

c. Explain the essentials of a sound decision making in detail.

Q.4. Answer the following. (Any 2) (15)
a. Explain the steps in organising process.

b. What are the features of line and staff organisation?

c. Define departmentation and-explain its bases/types.

Q.5. Answer the following. (Any 2) (15)
a. Define the term ‘motivation’ and explain the factors influencing motivation.

b. Explain the barriers to effective communication.

c. Explainthe various leadership styles in brief.

Q.6. Write short notes on: (Any 4) (20)
1. Characteristics of management

2. Management Information system (MIS)

3. Delphi Technique

4. Virtual organisation

5. Leadership

6. Personal/socio-psychological barriers

Page 2 of 4

X0279Y FC51A8X0279Y FC51A8X0279Y FC51A8X0279Y FC51A8



Paper / Subject Code: UBCOMESIII3/ Commerce-l1l

Q. P. CODE: 00003621
[TOT:300 ]
[e5: 3 AT
HUIT EETEAT AT THUTRT FHTel 3T 1 o quTET.
AT ¢ ga oy AR AR,
R STATRENE TS YUt T[0T FIiaTA.
3. TS TITeR HTHA ST SUITAT faemea i+l JishT TEcaT™ UuteaT HEd HshraT

TSN Teef T,

. £.37 Wlell feorear qaTaietier @aTd Ay 3% fAdsr. SIvTder (2o) (20)
. el cHGEATISAT 2¥ FA HIel.(i- gat fhaler |, ii-fyex gaht iii-Uereior &,

aﬂ?ﬂﬁ ISR 1)
. ITT TARTAT SAIEATIhI] Fiered 3f8F 3TaeTed 3Rd. (i- dif 3, ii-
FTReR, iii-AlTdY |, iv- aeTdRr FIEEr T8N
3. GRS cIaEdTIsh W I &drd. (i- ATk, ii- AT, iii-
fSrameend, iv- alier &)
8. fosrer e UG A . (i- HAT i -TAeeret | iii-afed, iv-algst
(CrehearH) )
3, g NN YT ShAdR S[daleledd HOT 318, (i- fAZ=or, ii-
TH=aT, iii- TIVOT, jv- feageTeT)
€. AIoTelT €T IRAR ATORUATATS! AT, (i- TUR, ii- Uehel AT, ii-
HATTROT, iv- GYTeldehT HIETET =ITeT)
o. TEAT FIUTART TadT ARdcd dIR A ATer. (i- 3THTET, i -Hiead, iii -
IS, iv- -ollSaT HTTOT TCTH)
c. FEUTS YHTET cTaTATIATHTS fohaTehelTaid Teshidl aeTaiiidT Ueh gfshar
3TME. (i -STorrere, i -FBurdaeed, i -TahgIanul, iv-adicTdeht FIEIer -ATgY)
R, HigHH HEAT WIFIH 3NN JIH FqE TG el il (| ARG, i
AR i AT, iv STaTeT)
g0, ?WWWH’I@H il —FITeT i - YATR 371107 el
3T, iv-Gagienot )
2%. U & AlfEs aue-ma te YR AR, (i -faf@di ggerer |, iii- g
IO BIAAT |, iv - gladTa/afafshar )
12. &1 Haeader #ifdes syesarddr ve Mg, (| -RAfAse aRem=r aw | ii-
AT | iii - fAehead!, iv -hid-shedlel)

T 0.9, Tlollel AT TcT 3ed T AT ed o ARM: (HIoTdrer 10) (10)
i, AT 35 Terad Aledr el

ii T, S50y, ¢oR & MYfoieh cTTEUTIAT STfeh HIeTod ST,

iii ATATS TAHTTARIRIOT faQvdens aid.
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iv STTEATIRIT HOR Alolall JIR 0T IS TR,

vETYT & 3aeTd aTaTauTaT Ueh Hgcdlal gceh 3R,

vi TR A fafdse fhareeamarardl arRear Srdrd.

vii HIOTAET FEAT qoivot e fohar Akl dell S35 Qe A1),

viii fZ=0T Fremat g7 SEREr for yediuor cyaraifia aRvarey st aEr
geifadr.

ix TG 30T FeaRT TECAHEY, FHAIRT ATURRT TeaRIR fohar aerer 3raard.

X JUH Aegredr faAY Gehed Hrlerdlel WSHRET o7 fafad dhel.

xi iJcd FEUTST ellehiall FHATIA 0T, AT YOl ATE.

xii Y HYGUT AT AR RIaT FULA dTaRel, ST3 Aehed AATEY.

G2 2. WlelTel YR&ATT 37X G, (HIVTART ) (29)
¥, TGEATTAN SAREAT GGeT T STGEATTAT 1 HHASITGA HIa.

d. Th. ToR 3oy, AT AT STTEATIATA ANeTaed TS &l

.G SIGEATIHIATON ATATHh HIAcA TTOT &TH AT Hrd 3gd?

9.3, @ellel 9T 30X &T. (IRl ?) (29)
3. AraTeAT, GRATS T 3107 AsfedT / ATl Teeh HHSIG HE.

9. 3G[SeTaR STGEAT (VASI3N) o BRIG FISC .

. I ATy guarear gtk Aaeae INSET AISHTd HIaT.

9.8, Wlollel FRATdY 3T, (HI0Tde! ?) (29)
g. T 30T el Fuea RSy o 3mgar
&. fasmhrator afenfa &1 3nfoT I/ 9hR F9sC .

g .. @lellel YA 38R AT, (FIUTdeT Q) (29)
3. UROTET Har GR¥T Y 0T IReT0ea” aRUTH FROR TCH HASIGE Hia.
9. ARUTHASRS HITUIC 3SUS FHSIGA T,

. fafaer Aqgea Aol AT @i,

9. & feur forgr. (Roragr ¥ ) (0)
¢, SIIEYTIAT aAfrssy

R TIITUTI ATEAT JoTTelr

3. 3T aF

4. AT HEAT

5. Aidcd

6. dafFas gEIfoed ARAE 3EUD
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