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Please check whether you have got the right question paper.
N.B: 1. All question are compulsory.
2. Figures to the right indicate full marks.

[ Marks:100]

3. Students answering in the regional language should refer in case of

doubt to the main text of the paper in English.

Select the most appropriate answer from the option given below ( Any Ten)
1) is a long term action plan for achieving the goals.

(a. Strategy, b. Procedure, c. Program, d. term)

2) Professional managers place emphasis on

(a. activities, b. results, c. formalities, d. Procedure)

3) Motion Studies were undertaken by under scientific management.
(a. Fredrick Taylor, b. Henry Gantt, c. Frank Gilbreth, d. Taylor Henry)
4) Quality Circle is group of employees.

(a. Voluntary, b. Designated, c. Compelled, d. formalities )

5) Planning helps to risks.

(a. minimize, b. eliminate, c. enhance, d. maintain)

6) is a timetable for activities.

(a. Schedule, b. Budget, c. Procedure, d. plan)

7) The objectives of the organisation must be

(a. general, b. common, c. specific, d. local)

8) refers to dispersal of authority throughout the organisation.
(a. Decentralization, b. Delegation, c. Centralisation, d. specific )

9) There is lack of in line organisation.

(a. decision making, b. command, c. Specialisation, d. Delegation)

10) technique helps to expendite highly complex projects.
(a. CPM, b. MBO, c. PERT, d. MRT)

11) refers to interpersonal skills.

(a. Administrative, b. Conceptual, c. Human, d. Theoretical)

12) Formal Organisation Structure is in nature.

(a. official, b. unofficial, c. unstructured, d. structured)

State whether the following statement are True Or False. ( Any Ten)

1) Management process is a onetime activity.

2) Staffing involves selection of right person for the right job.

3) Human relations approch placed emphasis only on industrial productivity.
4) The analyses of internal environment indicate opportunities and threats.
5) A procedure is a standing plan.

6) A budget is a statement of expected results expressed in numerical terms.
7) Matrix organisation is suitable for multi project organisations.
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8) In management by exception the managers get involved in day to day activities of the

employees.
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9) Controlling is measuring and correcting device.

10) Motivation is a predictable task.

11) Body language is a form of verbal communication.
12) Leadership is a personal quality.

Answer the following Questions. ( Any Two)

a) Define management. Explain the nature of management.
b) Describe Peter drucker's dimensions of management.

c¢) Explain the significance of Indian ethos to management.

Answer the following Questions. ( Any Two)

a) Explain the Components of planning.

b) Describe the advantages of MBO.

c¢) Discuss the impact of technology on decision making.

Answer the following Questions. ( Any Two)

a) Discuss the steps in organising process.

b) Explain the factors influencing span of control.

c) Distinguish between formal and informal organisation.

Answer the following Questions. ( Any Two)

a) Explain the importance of motivating the employees.
b) Describe the technigues of controlling.

c) Discuss the barriers to effective communication.

Write Short Notes. ( Any Four)

a) Elton mayo's Hawthorne experiments.
b) Management Information System

¢) Virtual organisation

d) Delegation of authority

e) Functions of leadership

f) Line organisation
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